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CASE STUDY

A Leader in Public Sector

Long wait times to deliver
POC environment to
end-user

Difficulty moving legacy
applications to the cloud

SOLUTION

Torque

AWS EC2
CloudFormation
Lambda

EKS

Elastic Search
S3

RDS

Route 53

Speed time to market

Increase the productivity
of the Sales and Dev teams

Automate business
processes

Improve product quality

Technology Uses Quali
Torque and AWS for
Their Digital Transformation

Problem

A leader in public sector technology created from the
acquisition of four software companies found it difficult to
move their legacy systems to the cloud and support their
growing products without uncontrolled cloud spend and
a decrease in product quality.

As part of their sales process, creating the POC
environment contained numerous manual steps that took
a week or more to get the environment to the end-user.

Additionally, their development teams were spending
cycles setting up the environments that they needed
instead of focusing on building and testing their
applications, which impacted the productivity, product
quality, and time to market.

After two failed attempts to move their applications to
the cloud through automation, the CTO began searching
for a solution that would speed time to market, increase
productivity, automate the complex processes, and
improve product quality.
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Solution

Already using Ansible and Terraform opensource, they briefly
considered building a solution in-house but didn't see that
as a viable option. To resolve their challenges, the company
needed a way to:

Offer 1-click self-service access to POC, Dev, and
Testing environments

Automate the environment lifecycle from set-up to tear-down

Manage updates, deployments, and rollbacks of the
Production environment

Easily automate using existing scripts

Create dynamic sandboxes with parameterized blueprints
for each use case

Having used Quali’s platform at a previous company, the CTO knew
that it could help speed time to market, increase the productivity
of the Sales and Dev teams, automate business processes, and
improve product quality.

Expected Outcomes

With Torque this company expects to:

Speed time to market
Increase the productivity of the Sales and Dev teams
Automate business processes

Improve product quality
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