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Introduction

While looking for ways to streamline the delivery of non-production environments, an enterprise 

software vendor working with the Quali team discovered a cloud cost savings opportunity that 

amounted to millions of dollars every year.

However, even while understanding how those savings could affect gross margins, leadership at 

this organization didn’t believe it was feasible. The overhead required to orchestrate and manage 

the lifecycle of these environments would be so significant that the organization couldn’t take the 

project on.

Unfortunately, this situation is far too common. Even advanced cloud-native organizations leave 

millions of dollars of FinOps value on the table simply because they lack the toolset to optimize the 

operational side of their cloud infrastructure.

In this paper, we’ll walk through this specific example and highlight best practices among the Quali 

community to understand:

 The financial impact of ephemeral environments for non-production workloads

 Automation capabilities that have helped to transition these workloads to ephemeral 

environment

 Additional cost optimization and productivity benefits accessible for ephemeral environments

What are Ephemeral Environments?

Ephemeral environments entail the provisioning and termination of infrastructure to support any 

workload that does not need to be available permanently.

Commonly used for use cases such as software development, testing, demos, training, or POCs, 

ephemeral environments align infrastructure consumption with actual resource utilization.
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